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Sustainable Energy Efficiency L aBen
IS a key topic at Bayer

Aam

Bayer Climate Program
We help with solutions

Ambitious targets

The subgroups have set themselves new ambitious emissions targets for 2020:

* Bayer MaterialScience

‘“ ‘ Bayer MaterialScience: EcoCommercial Building
- Reduction of specific greenhouse gas emissions for every ™~ ./1 .
metric ton of product sold by 25 percent "

< ) Bayer CropScience: Stress-tolerance of plants
* Bayer CropScience: P

- Reduction of absolute greenhouse gas emissions by
15 percent

Bayer CropScience: Plants as energy sources
* Bayer HealthCare

- Reduction of absolute greenhouse gas emissions by
5 percent
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STRUCTeseE Is the BMS project to lead BAYER

Bayer to a sustainable CO2 reduction 2
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Bayer Climate Program
We help with solutions

Presentation for employees in the Bayer Group Spring 2008

A STRUCTese™ complements the Bayer Climate Check to result in the new
Lighthouse Projecti Managi ng Energy Efficiencyo

A Bayer Material Science just increased the CO2 emission saving target to 40%
(2005/2020)
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STRUCTeseE applies a three step approach to BAYER
realize energy saving and energy conscious behavior R

ion of the Potential following E?-

C1

Steam

A ldentification of saving potential

Electricity

Energy-Efficiency Check &
Improvement Plan

A Categorization of measures

non-profitable profitable

A Implementation of measures

difficult

A Visualization of energy losses
Energy Loss Cascade

& A Reporting of losses and reasons

Specific C mpt CO2 eq. PE/

Performance Indicators A Target setting

Online Monitoring A Visualization of BDP deviations

& A Energy optimal operation
Daily Energy Protocol

A Implementation of awareness
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