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Sustainable Energy Efficiency  

is a key topic at Bayer 
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ÅSTRUCTeseTM complements the Bayer Climate Check to result in the new 

Lighthouse Project ñManaging Energy Efficiencyò 

ÅBayer Material Science just increased the CO2 emission saving target to 40% 

(2005/2020) 

STRUCTeseÊ is the BMS project to lead 

Bayer to a sustainable CO2 reduction 
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STRUCTeseÊ applies a three step approach to 

realize energy saving and energy conscious behavior 
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Energy-Efficiency Check & 

Improvement Plan 

Energy Loss Cascade  

& 

Performance Indicators 

Online Monitoring  

& 

Daily Energy Protocol 

Â Identification of saving potential 

ÂCategorization of measures 

Â Implementation of measures 

ÂVisualization of energy losses 

ÂReporting of losses and reasons 

ÂTarget setting 

ÂVisualization of BDP deviations 

ÂEnergy optimal operation 

Â Implementation of awareness 

Evaluation of the Potential following E²-Methology
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Portfolio Categories

A = feasible and profitable 

B = likely feasible and profitable, needs further evaluation

C1 = technically (currently) not feasible but profitable 

C2 = technically feasible but not profitable 

C3 = technically not feasible & not profitable

Steam

Steam B

Electricity

Electricity B

B-Measures are

underlined in addition

TEO PEO OEO CEC 
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